B.Com: - 3™
Sem:- 6
Sub:- Management Accounting
Learning Outcomes

After Completion of this course the student would be able to-

1) Use business finance terms and concepts when communicating.

2) Explain the financial concepts used in making accounting management decision.

3) Use effective communication skills to promote respect and relationship for financial
deals.

4) Utilize information by applying a variety of business and industry software and hardware
to major financial function.

5) Demonstrate a basic understanding of accounting management.

6) Able to prepare various budgets like fixed and flexible budget and cash budget.

7) Define the terms with regard to variance analysis.

8) Define the terms with regard to BEP analysis.

9) Able to prepare various Ratio analysis, Current Ratio, Quick Ratio and Proprietary Ratio.
10) Critically analysis and provide recommendations to improve the operations of
organisations through the application of management accounting techniques.

11) Demonstrate mastery of costing systems cost management systems budgeting systems
and performance measurement systems.

12) Demonstrate the need for a balance between financial and non-financial information in
decision making control and performance evaluation application of management
accounting.

13) Evaluate the costs and benefits of different conventional and contemporary costing
systems.

14) Learn independently and to demonstrate high level personal autonomy and
accountability.

15) Learn within terms to co-operate with learn members to assume leadership and to
manage differences and conflicts; and

16) Evaluate complex ideas and tolerate ambiguity in managerial and organisational
problem solving.



